
 

 

 

 

Risk Management Policy 

Effective risk management is integral to our long-term 
success. Operating in a dynamic and competitive market such as Qatar 
requires foresight and resilience. Al Sraiya Holding has developed a 
comprehensive Risk Management Policy to proactively identify, assess, 
and mitigate financial, operational, strategic, legal, and reputational risks 
that could impact our business continuity and stakeholder value. 

Our approach is embedded at both the group and subsidiary levels, 
ensuring that risks are systematically reviewed, documented, and 
addressed through internal controls, contingency planning, and 
executive oversight. Risk awareness is promoted across the organization 
through regular training and structured assessments. 

By institutionalizing risk management as a core business discipline, we 
enhance our ability to seize opportunities, navigate uncertainties, and 
safeguard the long-term interests of our employees, clients, 
shareholders, and the communities we serve. 
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